
The Ideal Approach to Cooperation

Negotiation
about

Partner 2
• Organisational assessment: 

identity, vision, meaning 
• Stakeholder analysis
• Strategy and positioning

Partner 1
• Organisational assessment: 

identity, vision, meaning 
• Stakeholder analysis
• Strategy and positioning

Selection
Criteria

Project: Planning
Define activities, responsibilities and roles, etc. on two levels: 
• capacity development for the partner
• technical operationality (final beneficiaries)

Relationships
Define joint cooperation rules plus conflict and sanction management mechanisms, etc.

Changes
Do relationships need to change over time? If so, how and why? What does this mean for project activities? 
Do these activities need to change over time? If so, how and why? What does this mean for relationships?

Joint Activities
• implementation
• monitoring/evaluation 

Objectives
Analysis of a specific example of cooperation between two organisations on the basis of the diagram below, which 
summarises an ideal collaboration.

Materials
Copies of the diagram below for all participants.

Time
15–30 minutes.

Procedure
You should choose a specific activity or project of your organisation where you are cooperating with another organ-
isation. Use the diagram below to discuss with your team the important aspects of your project and the way you 
cooperate on it. You should ask your partner organisation to do the same and then compare the results, or invite the
partner organisation right from the start and discuss the diagram together. 


