Checklist: The Implementation Phase

If you are seeking to become involved in the implementation phase, this checklist is designed to provide you with an
initial consideration of the main issues to take into account.

O Review which points related to disability have been included in the final version of the paper.
In particular, you should ask the following questions:

Which areas have been missed out, and which are included?

How specific are the objectives and actions related to disability?

Is it clear who needs to do what?
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To what degree has a budget been specifically allocated?
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How can your organisation contribute towards the actual implementation of the objectives set?
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Prioritise your actions according to the objectives of the PRSP.
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How can you stimulate more local activities by other groups?

Find out if the government has specific sector or cluster meetings, and see if you can be invited:
What sector meetings exist:

Can you send a representative to these meetings?
Do you have experts on this theme, or do you need to start a disability sector group to develop your expertise?
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Invite outside experts to advise the network.

Budget allocation:
Find out how the budget is allocated to the specific objectives.
Find out about the yearly budget cycle and where it can be influenced.
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Use disability representatives or other official bodies in parliament when available.

To obtain further information on the PRSP monitoring and evaluation phase, you should:
* check the PRSP document (available at: www.worldbank.org/prsp),

* find out the existing institutional mechanisms for PRSP monitoring and the participants involved,

* interview resource persons from the government, the civil society and the donor community, or

« check other available sources.



